
“Tomorrow is shaped by the innovation 

and creativity of today. Building upon our 

strengths, believing in our potential, and 

striving for the greatness inside each one 

of us is key to real community building. We 

have a great city, with a bright future, and 

a wonderful opportunity to transition from 

Great to Incredible. Believe Waterloo!”

Mayor Quentin Hart
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Featured Project 

Art Block – Upper Plaza Residential
The Art Block will add an additional 70 residential units to downtown. The 7 
story structure is architecturally designed to capture views of the surrounding 
area, including the riverfront. Retail and commercial space will be on level two 
of the structure with level 1 reserved for parking. There will be over 45,000 square 
feet of leasable area out of 60,614 total square feet. Construction on the project 
is set to begin this Fall.
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MidPort 
Grading and platting for the “shovel ready”, City owned lots along Wagner 
Road are near completion and the City have received great interest from 
area businesses. There are a total of 6 platted lots in the area, each being 
150’-155’ wide and a total of 2.33 acres in size. 

Downtown
Many projects continue in the downtown area. Singlespeed Brewing 
Company has officially opened its doors to patrons. Residents began 
moving into Grand Crossing in June and the construction of Grand 
Crossing Phase II is well underway. 

The Marriott Hotel located on the TechWorks Campus is set to be open 
by early fall and Hawkeye Community College will begin construction on 
their $10.9 million Urban Campus this summer. The Urban Campus will be 
a 2-story building with a 20,000 square foot building footprint with a 106 
stall parking lot.

San Marnan  
Construction has begun on the $2.9 million Kwik Star convenience store 
and gas station. The convenience store will be a total of 7,179 square feet 
with a car wash located to the north across Fisher Drive that will be a total 
of 2,775 square feet in size. 

Crossroads
Aldi’s has demolished their existing store located at 1819 Schukei Rd 
to make way for a new $1.2 million building. The new structure will be 
over 19,000 SF in size in comparison to their former 14,000 square foot 
footprint.  

Housing 
The City has reconvened the Grow (Grow Residential Opportunities in 
Waterloo) Committee to discuss residential trends taking place in Waterloo. 
The Committee is further discussing the extension of the CLURA tax 
abatement offered for any one or two family home in Waterloo. The CLURA, 
City Limit Urban Revitalization Area, was adopted on July 18, 2011 and 
since adoption the number of units constructed annually has doubled for 
single family homes. The CLURA offers a 3-year 100% tax abatement on 
any new one or two family home in Waterloo. The program is set to expire 
at the end of 2017 therefore the GROW Committee will be making a 
recommendation to City Council for an extension of the program. 

Waterloo Regional Airport

The 2017 summer construction season includes two projects.   The first 
is completion of interior and exterior improvements to Hangar No: 5, 
including replacement of rain gutters, 1970’s era fluorescent lighting, and 
extensive roof repairs.  Total estimate of this project is nearly $108,000. 

The second project, estimated at $2.8M, will provide extensive 
reconstruction to Taxiway C; Conduct extensive runway pavement joint 
repairs on the primary runway (12/30); and, complete repainting of all 
eligible pavement markings. Staff plans to start this project in late August 
and complete all work in the spring of 2018.

Spring numbers were strong with 2,218 business and leisure passengers 
in May, the best month of travel YTD. A survey revealed passengers from 
38 of Iowa’s 99 counties used the airport, along with passengers from 21 
different states in April/May.

As of April, scheduled air service to Chicago will be on a Canadair 
CRJ-200 aircraft operated by SkyWest Airlines – a regional affiliate of 
American Airlines. This aircraft has two-by-two seating, more comfortable 
seats, and a taller cabin for ease of boarding and deplaning.

General Economic Development
Get Air Trampoline Park are currently working on renovating a portion 
of the former Hobby Lobby location on University Avenue and have plans 
to open by early fall. 

The City continues to work diligently on their partnership with Buxton 
Company based out of Texas to attract additional retail to the area. Buxton 
is a customer analytics company that is able to gather consumer data on 
particular regions and pinpoint retail deficiencies. Buxton not only works 
with municipalities, such as Waterloo, but also partners with retailers 
simplifying the connection between communities and retailers. Recently 
the City has been working with Buxton focusing efforts on the Logan 
Plaza redevelopment area and also Crossroads Shopping district. 
Efforts will soon be expanding to include downtown Waterloo 
and the University Avenue corridor. 

Singlespeed Brewing Co.

Marriott Hotel Construction

New Single Family Homes


